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Tools, Methods and Processes for Interdisciplinary Collaboration

Collaborative Working Practices:
Part of Oranges’ transformation
from a product-focused mobile
phone company to a wider provider
of innovative services.

The Orange Studio, Birmingham, UK.
© Wolff Olins 2004,

Collaborative Teaching: Inter-cultural
Design Management Winterschool, Toulon
(UCA, Salford, Toulon)

Collaborative Learning: Inter-disciplinary

University for the Creative Arts (DM Cluster) and
University of Surrey (Business, Engineering,
Science, Entrepreneurship)




Designh Management at UCA

MA Design & Strategy
MA Innovation & Brand Management
MA Creative Enterprise

Design, Branding and
Creativity are tools for
Innovation and change:

* in society

* in culture

* In the environment
* in business

Increasingly, individuals and
companies are approaching
the management of design
and the creative industries
more strategically.



Desigh Management:
Managing Design Strategy, Process
and Implementation (AVA 2006)

Visualise DM: structure and approach, show
and tell

Contextual awareness: synthesis of different
viewpoints

Common ground: inclusive language,
‘must/should’ versus ‘if, then’

Excite and enthuse: stimulate people to find
out for themselves

‘An unpretentious little gem of design management’

‘Short, concise, no walffle, gets straight to the point,
covers enough to go off and ponder what she has
touched on and further develop yourself.’




You are invited to the Launch of the book
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i\l.lcl:gasing Awareness with Design

There are many ways in which design can be used to
Increase awareness, of a wide range of issues, both
Inside and outside 3 client organisation.

Inside the arganisation, there may be conflicting
attitudes about design and what vaiue it brings.
Some the organisation's, for example Apple, Fhilips
and Braun, have strong In-house design teams anc
Individuals responsitle for managing design. Others,
such as British Alrways and Orange, may rely heavily
on external design resources, but may have internal
cesign managers. Aocitionally, a number of the
organisation’s, for example Starbucks and Microsoft,
rely on & combination of in-house and external

cesign eams depending on the nature of the project.

Within an organisation, the design manager may
wish o Increase awareness of design to build and
Erow an in-nouse cesign team, or m gain wider ano
ceeper infiuence in sirategic decision-making,
especially with regard o marketing, new-procuct
cevelopment and innovation. On the consultancy
side, the account handler and creative director may
Wan? 1o Increase awareness (n order to tuild & more
formal, long term relatiarship with the client, or be
the preferred design supplier. Using cesign to
Increase awarencss of broad, customer-focussed
Issues, @nc raksing the level of design awareness
within the organisation, means tapping irto the
motivations of all the stakeholders involved.

INSIDE THE DRGANISATION

Definitions of design will vary depending on the
background, waining, experiences, and persanal
biases of the individual. Enforcing a single definition
aof the term is peobably self-cefeating, as the value of
design lies in its multidisciplinary approach to
problem soiving, it abifity to manifest the strategic
goals of an erganisation and (15 passion for taking a
user-centred Approach 1o sddressing witer needs.
Growing cesign awareness means embedding cesign
into the mindset of the organization so that it can
be seen as a way of thinking, not just a business
fESOUTCE] BN INVESTMENT, ROT an expense; and & set
of probiem-solving tools, methods @nd processes, not
Just & means of implementation.

Design can contribute to dea generation (n
partnership with business unizs, functional graups,
suppliers, individuals and customers. For the design
manager, this may mean hosting internal training
workshops and presenzations In ceslgn awareness
and thinking for senior, middle, line and project
managers. Using brainstorming workshops (s another
way 10 get representatives together to creatively and
conversationally open up a debate. These debates
can draw on the viewpoints of intemal and external
stakehalders, suppliers and manufacturers, and
cusmamers and service-providers, People don't always
understand what design s, so demonstrating & range
of cesign approaches can help explain the differences
between cesign as a craft, an aesthetic quality or a
thinking process

‘Design Awareness has been cited guite often as an important attribute for
managers. The problem s that there are two interpretations of the term. One
form of awareness relates to the fact that managers showld have the ability
to judge aesthetic and other design related issues so they can evaluate the
‘goodness’ of a service for its intended market. The other form of awareness
is that of realising the nature of innavation and design activity and its role
in contributing to organisational effectiveness. Both forms of awareness are
required if managers are to make effective use of innovation and design.’

pohn Heap




Evidence

3. Tha itnllen mechiiner

el bl ek b b
il for Tronde', sad

A COMPMITMENT T DERHG M WEL PUFRTA AMERICA

Fé et berelranl ol The Hetel Pus

owing Lheis com

4 America has bebdeee Dhe grouphi

tecennngy. des gr ang architectere, the group's Hagship ko, ang the enchimans dor Re feere
hiztels gre characier seg by moden facilinier ang mandatdy, Located i Madrid, Rt st conceleed at 3 bk ol
pareslaong olle=Don 55 deugn and acchitectoral ange 10 1he weld o desiga in sazal, an Imgiration Far che 1imple

1eam al eigh

¥ AN Imerion krrcyraphic code on B
Fik = wali dor exh e
£ 13-4y, .

4 WEE

Thec irtpr Lasis ol deiign 1o TEe Silser

i

eirp
Silles deuign brie

e hotel weas ernvisoned Do be a

ugnatore their hatch g5 and ercalive Freod

ang o in wtich the

cenlral 1o the groug's b
e
wd 1ecmnologier and ssvirps mentaly-trendly

Serrichs, | worh
ewing she world, &
i

1 of

ol b resiwesed |

diflereal i

e hslel wiin 1olaly usgue.

40 The Extirier of The
Fucils Amerion Hol.
desigred by s Mo,
The Silken Group have hotely located throughout plirhully tapeciits The
b il Promdoe: the
eRmeiHpeE of it
priojott. daciH tan capey

A MEW HIOTEL CONCERT

o

Founded s b 1ENY, e S leen U K

b Spanish hoiel market and w-dermonk te ch changm In caizan
rdty of $iling this miche by offering modenn prosidec by the ssming
i alels af dil o w18 posw Fresdom by
P motels ume desge b Fal Dzard, which coven
iwtion by thelr asmocl I for 3 new Rate - e tacnds In weriaa
i, Bach Slken bztel h i semw dimesiion = e Lanoge.
and permnalisy, th o 1Ay more esjoyak

gir puests’ negd, e her

sure, gre 2alemad Tos




Design Management: future steps

New models in:
Teaching

Research
Consultancy/Practice

Key findings:

Corporate businesses

SME businesses
Design/Creative Consultancies




