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Collaborative Teaching: Inter-cultural
Design Management Winterschool, Toulon
(UCA, Salford, Toulon)

Collaborative Learning: Inter-disciplinary
University for the Creative Arts (DM Cluster) and 
University of Surrey (Business, Engineering, 
Science, Entrepreneurship)

Tools, Methods and Processes for Interdisciplinary Collaboration

Collaborative Working Practices:
Part of Oranges’ transformation 
from a product-focused mobile 
phone company to a wider provider 
of innovative services.



Design, Branding and 
Creativity are tools for 
innovation and change:

• in society
• in culture
• in the environment
• in business

Increasingly, individuals and 
companies are approaching 
the management of design 
and the creative industries 
more strategically.

Design Management at UCA

MA Design & Strategy
MA Innovation & Brand Management
MA Creative Enterprise



Design Management:
Managing Design Strategy, Process 
and Implementation (AVA 2006)

Visualise DM: structure and approach, show 
and tell

Contextual awareness: synthesis of different 
viewpoints

Common ground: inclusive language, 
‘must/should’ versus ‘if, then’

Excite and enthuse: stimulate people to find 
out for themselves

‘An unpretentious little gem of design management’

‘Short, concise, no waffle, gets straight to the point, 
covers enough to go off and ponder what she has 
touched on and further develop yourself.’
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New models in:
Teaching
Research
Consultancy/Practice

Design Management: future steps

Key findings:
Corporate businesses
SME businesses
Design/Creative Consultancies


