King users matt
evelopment of s
experience

Gayna Williams
Director, Product Custom
Experiences



w‘; W
indows V
VISta

Wh
oaml|?




:;' Windows Vista

V| S | on Deliver outstanding

Windows Client and
partner experiences

that build g
inderstandi PEQPLE




w Windows Vista

Goals that motivated research innovation

Integrate people focused methods, processes, and
Insights to engineer the best user experiences and
ecosystem

Maximize impact of user research through increasing ROI
of research activities

Improve people focused thinking in the Windows Client
division and with key partners
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User Research Framework

Perspective

Time

Features

User Experiences

E.g., Cognitive E.g., Experience
walkthrus, Heuristic Metrics,
reviews, Iterative lab Desirability,

testing, Focus groups, Productivity
Synthesis of research
Product Life
E.g., E.g., Ethnographies,

Instrumentation,
Site/Beta visits

Survey panels,
Education programs
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Making People Real - Personas

John Pruitt & Jonathan Grudin
http://microsoft.com/usability/publications
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So what do these people want to experience?
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Defining Measurable Experiences

A Example Major Area
I Photos & Video

A Example Task

I Photo task

A Download 50 photos and email a photo to a
friend
I Goal
A80% of Abbyo6s and Tobyds can
task in 10 minutes

A No serious problems reported from customer
sources
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Measuring the experience
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View Past Scorecards

RC1 SRR - RC1 | Beta2 Beta2 Beta2 Beta2
PhOt ext Photos - Acquiring & Modifying May 06 | Feb06 Dec05 Oct05 Aug 05
Acqu M Connect camera & copy photos é @ -3§’) 0 ‘ horn
M Rotate 4 Photos ) © &) 8 &
Fix red-eye on 2 photos @ o ‘ O ‘ Code
Fix levels on 4 photos (brightness, e [ |
Connt contrast) @ 0 < @ @
R Crop photo @ 3 e 0 Q
otat A
M  Revert to Original S ) ) & &
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What should the experience feel like for them?

A | can understand it
A | can do it quickly

A | can do what | want
A | can do it the way | want

A | can trust it

Alt wonodét break
A | feel empowered

A | feel great

A 1 want one of those

A 1love it

Al d&m not was
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Desirability toolkit
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[ Busy [ Hard to learn ] 1mpersonal

] overwhelming [J confusing [ mnefficient

[J undesirable [J Inflexible ] other

Gets in the way Inconsistent  Attractive  TIMme consuming

Inviting Overbearing

Frustrating

Effortless Valuable

Sterile Organized

Too technical

Joey Benedek & Trish Miner, Slow Confusi ng

http://microsoft.com/usability/publications

Inviting
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Send-a-smile




Send-a-smile

Wa're giad 50 hear that you've hed & paditive experence with Windows.
Pease tol us about it

|

The snapshot befow wil be sent sith your comments. If the picture s not current, efiean it
09y o press F0.

[ 5end snapshot wth conments

Wa're sty %0 haar that you've had & negative experence with Windows,
Pease tol us adout it,

l!ﬁa&lkh&mﬁbmaﬂ‘e\mmlwmuﬁnymu

|

The snapshat below wil e sent with your comments. If the picture s not curent, Tefiesh if
nowor press F20.

[ 5end snapshot st conments
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end-a-smile
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Instrumentation

OCustomer Love

AKA OWIi ndows Feedback

»
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ﬁ Welcome - Windows Feedback Panel - Windows Internet Explorer -

'M £ http://wfp.microsoft.com/ - | 5 | X | l MSN Search

<& = Ie Welcome - Windows Feedback Panel [_] g v = ~ [ | Page v {(} Tools v

5]

windows Feedbacktome [ he \\indows Feedback Panel
More about the Panel

Download We are committed to making the Windows experience better for you. A lot of our efforts

. focus on engaging with customers in focus groups, surveys, usability studies, and visits to
Frequently Asked Questions customers' homes and workplaces. Even with all these activities, we believe we have an
Privacy opportunity to do more. For that reason, we created the Windows Feedback Panel Program.
It's an exciting new way for us to get feedback from you so we can produce software based
Terms of Use on your needs. With this program, we are getting our customers even more actively

involved in helping to create the world’s best software.

Contact Us

Sweepstakes Rules By participating in the program, you can help us focus our work on the features that you
use most often, tell us where to simplify our software when it is too difficult, and introduce
new capabilities that increase your productivity. Your input will directly influence future
Microsoft products. Plus, we'll give you a chance to win prizes each menth.

We look forward to your participation,
-The Windows User Experience Team

Getting Started |
First, find out more about the Windows Feedback Panel. This will let you know what's )
involved in participating in the Panel so you can decide if it's right for you.

get started now!

€ Internet | Protected Mode: On

http://wfp.microsoft.com
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Instrumentation

A Panelists
A Windows Feedback Panel Scheduler

A Data Collection Tools

A Analysis & Reporting
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Instrumentation
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Learning from Real Time Use

A Ethnographies
A Beta deployments
A Engagement
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Learning through ethnographies




