 40 Ways to Generate More Ideas

Lynda Lawrence
(The Science Behind the Chaos).

Get physical:

1. Go offsite to a neutral environment (Wellner, 2003). 

2. Stock the room with toys and tools (Kelley, 2005) 

3. Get people in close physical proximity (Pierer & Oetinger, 2002)

4. Add physical movement (Blattner, 2002).

Get the right people in the room:
1. Reduce the size of the group—at least five but no more than 12 (Bishop, 2005) (Manning, 1998)

2. Add more women (Burns, 1983) 

3. Add more extroverts (Bolin, 2002)

4. Add people with diverse personality profiles (Kolkenna, 1995)

5. Add people with diverse experience (Kidder, 1981)

6. Add cultural diversity (Watson, Kuman & Michaelson, 1993)

7. Add experts (Gladwell, 2005)

8. Add creative consultants such as painters, musicians, writers or poets (Pinaro & Allio, 2005).

Time matters:

1. Hold the session in the evening (Burns, 1983)

2. Reduce the brainstorming time to five minutes (Diehl and Stroebe, 1991)

Teach them well:

1. Teach people how to brainstorm (Fellers, 1989), (Collado, 1991) (Liatsos, 1986) (Lynch, 2004) (Levine, 1996) (Burns, 1983)

2. Train people longer in the techniques, for fifteen minutes (Blomstrom, 2000).

3.  Use well-trained facilitators, (Oxley, Dzindolet, 1996) (Kramer, Fleming & Mannis, 2001)

4. Give them background information, (Aurum, 1997) 

5. Jumpstart them with ideas from a previous group (Singh, 2000)

6. Play a tape of others working on the same problem (Legett, 1997) (Roland, 1997) (Dossett, 1995)

7. Tell participants that you expect more ideas and set performance standards (Paulus & Dzindolet, 1993) (Putman, 2001).

Rules of Engagement:
1. Open with a personal element (Nation’s Business, 1995)

2. Add two new rules to the four standard Osborne rules:

Relax, Play, Have Fun and Silence is OK (Creative Education Foundation SUNY Buffalo, 2005) (Putman, 1998)

3. Add humor (Oech, 1998) (Hunt, 1994) (Kolkenna, 1995) (deBono, 1992)

4. Add music and art (Barker, 2002)

5. Alternate nominal and interactive periods of brainstorming on the same project (Kochery, 2003) (Wellner, 2003)

6. Break problem-solving into stages (Coskun, 1996) (Brophy, 1995)

7. Share the task (Campbell, 2001)

8. Give a brief time for reflection or incubation (Porterfield, 2000)

9.  Lead them through visualization (Fitzgerald, 1996)

10. Give them more stimuli (Dugosh, 2001)

11. Give them more disparate stimuli (Santanen, 2002)

12. Shift their assumptions (Barlow, 1990)

13. Challenge them to paint, build or sing (Wujec, 1995)

14. Use metaphors (Magee, 1998)

15. Allow some debate (Nemeth, Personnaz, Personnaz & Goncalo, 2004)

16. Take a break within the session (Mitchell, 1998)

17. Compare them with other groups (Coskun, 2000)

18. Let them know that their ideas will be used (White, 2002).

19. Tell them a story about creativity (Lawrence, 2006).

© Ideaworks, 2006
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